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I. Call to Order / Roll Call / Pledge of Allegiance 

II. Petitions from the Public (members of the public have 5 minutes to speak) 

III. Approval of Agenda 

IV. Review and approve meeting minutes of May 13, 2024 Meeting. 

V. Unfinished / Revolving Business 

1. Updates from Village Council, Historic District Commission, Planning Commission, etc. 

2. Main Street Calumet Report 

i. Rural Prosperity Summit Update 

3. Fire Site Update 

4. Greenspace Update  

5. District Property Updates 

a. Listing DDA Properties 

6. DDA Grant Program 

i. Quello/Kirby Large Grant Application (FY 26) 

ii. 205 5th St Rehabilitation Application 

7. Property Owner Brochure 

8. Community Events Calendar Mailer 

9. Strategic Planning Update  

10. Plan DDA Strategic Plan/Goals Meeting 

VI. New Business 

1. Approval of DDA Bills/Transaction Report  

2. Municipal Parking Lot 400 Block 

i. Management of lot 
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3. Big Annie Statue Location 

4. Village Job Postings 

i. Part-Time Blight Enforcement Officer 

ii. Part-Time Janitorial/Grounds Maintenance 

VII. Summarize Action Items 

VIII. Comments from the Public (members of the public have 5 minutes to speak) 

IX. Adjourn 

 


